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LA SALLE UNIVERSITY’S WEEKLY INFORMATION CIRCULAR
DECEMBER 16, 1994

TO:

All Faculty and the Campus Community

from:

Joseph Kane
Interim Provost

DATE:

December 14, 1994

RE:

Teaching and Learning Center

I am pleased to let you know that:
i)

ii)

Brother Joseph Burke has approved the
establishment of a Teaching and Learning
Center at La Salle, and that
Dr. Preston Feden has agreed to serve as the
Coordinator of the Center.

The Center will become operational at the beginning of the spring
semester, 1995. While initial support will be modest, it is
anticipated that over time the Center's scope of activities will
expand.
As we are reconfiguring ourselves for a stronger future, it is
especially important that we refocus our efforts on the basics of
what has made La Salle the quality institution it is. That is
teaching and learning. And by focusing on what we do best, we
can build on our strengths and face the future with confidence.
Dr. Preston Feden, Associate Professor of Education (Olney 253,
ext. 1193) has developed an agenda for the first semester's
activities based upon input from the academic community, and will
be working with faculty and administration on further development
of the Center's services for the future. Look for announcements
of center-sponsored events, workshops, and activities beginning
early in the spring semester.

Cam pus N ew s is distributed weekly to foster communication and encourage information sharing
among University departments. Articles submitted are the responsibility of their authors alone and do
not imply an opinion on the part of La Salle University or the Department of Mail and Duplicating
Services.
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THE CHRISTIAN BROTHERS AT LA SALLE UNIVERSITY
De La Salle Community

THANK YOU FOR YOUR CONCERN.
The Brothers of the De La Salle Community wish to express sincere
gratitude to the many members of the administration, faculty, staff, and
students, who have demonstrated concern for BROTHER JAMES
MULDOON, FSC, respected teacher and administrator, during the almost
four months of deteriorating health he has been experiencing.
A diabetic for many years, Brother James has developed circulatory
problems, including extensive arterial blockage and serious damage from a
major heart attack. Related problems have resulted in significant
diminishment of his considerable mental powers.
After six weeks at Jefferson Hospital, where many doctors, including
several of his former pupils, strove unsuccessfully to assist Brother James,
he was tranferred on December 15, to De La Salle Hall, Lincroft, New
Jersey, a nursing home conducted by the Christian Brothers. Your
continued prayers for his well-being would be appreciated by his
community and family.

Box 831, La Salle University, Philadelphia, Pennsylvania

19141

Present: M arjorie Allen, Paul Brazina, David Cichowicz, Gary Clabaugh, Preston Feden,
Marianne Gauss, David George, Patricia Gerrity, Richard Geruson, W illiam Grosnick,
W illiam Hall, FSC, Emery M ollenhauer, FSC, Elizabeth Paulin, Joseph Seltzer, Edward
Sheehy, FSC, Stephen Smith, Joseph Volpe, Zane Wolf.
Excused: Prafulla Joglekar, M ichael Kerlin, and Steven M eisel.
The President called the meeting to order at 2:35 p.m.
He then introduced Gregory Bruce, the Coordinator of Budget and Planning. Mr.
Bruce distributed a tem plate o f the Strategic Planning process as it interfaces with the both
the current internal structure of the University and the external environmental forces.
He also listed the members of the Strategic Analysis Task Force. They are Janice Beitz,
Nancy Brewer, Gary Clabaugh, Richard Geruson, Charles Gresh, FSC, Patricia
Haberstroh, Christopher Lydon, Barbara M illard, Lynn M iller, and Rose Lee Pauline,
Greg Bruce w ill chair this task force. A Senator asked how the members were appointed
to this committee. Some were suggested by the Committee on Committees, by the
Executive Committee and by University Council. The appointments were made by
President Burke. Concern was raised over the rushed and non-systematic way in which
these members were seated. It was pointed out that the entire process is operating under
severe time constraints.
Greg Bruce assured the Senate that the Strategic Analysis Task Force w ill not be in
the business o f producing documents. They need to initiate a process for change and the
task force w ill serve as a catalyst. W hen asked by a Senator who w ill evaluate the
formative and summative measure, the Coordinator responded by noting that feedback is
key. It is the role of University Council to evaluate, but the Coordinator is responsible to
set up the system. In his estim ation, it is a process which w ill need to be revisited at least
every 5 years. The actual w riting of the Strategic Plan w ill probably fall to the
Coordinator, but only after a collective evaluation o f the data.
A Senator asked w hat had happened to the Strategic D irection Statement which the
faculty reviewed at the workshop at the beginning o f the semester. W hile this document
w ill be used when designing the Strategic Plan, it is not in itself either a direction
statement or a plan. For instance, only two o f the points raised were related to academic
issues. It more closely resembles a statem ent o f values.
Next the Coordinator distributed a flow chart o f the Strategic Planning Process
which showed the steps, the parties, and the timelines which m ust be satisfied. A Senator
asked who was involved in setting the Key University Strategies. There w ill be a variety
o f groups who w ill inform this process, including, the Council of President’s Associates,
Student Government, and the Faculty Senate. Then the formal approval o f the strategies
w ill be taken before University Council, Brother President and finally the Board of
Trustees.
A Senator then asked what the Board had approved at their October meeting and
was told that the document w as the Strategic Direction Statement. There w as then a
discussion o f the difference between strategies, goals, objectives and action plans . If
many o f the University’s values, strategies and goals are to be articulated w ithin the next
30 days, how w ill the Senate get involved? The answer was that there already is a
consensus about what constitutes Lasallian values. The Coordinator was informed of
various documents which would be o f value. (For instance, the work o f the breakout

groups of the Academic Leadership Conference held this summer, or a transcript o f a
speech given by Brother Emery M ollenhauer on Lasallian values, or the report generated
by the Focus Groups which were held by Joanne Jones Barnett last semester.) Another
Senator suggested that the M iddle States committees were already examining many of
these same questions. The Coordinator stated that he had already contacted the M iddle
States Steering Committee to gather data from this process.
There was a fear expressed that Academic issues are lost sight o f in view of
financial issues A Senator suggested that the Senate does not respond well to ambiguity
and that a statement should be prepared by the Coordinator that the Senate could review in
a “focus group” session. Another Senator asked if there was any sense o f where this
budget and planning process fits w ith what President Burke is planning The Coordinator
stated that he expected that the planning process and the responses of University Council
w ill inform the President’s decisions. In a follow-up statement the same Senator stated
that by his own timetable, none o f the Strategic Task Force’s plans could possibly
influence the plans o f President Burke. There are a number of decisions which need to be
made; this year’s budget deficit needs to be reduced, levels of funding need to be set for
next year’s budget. The Strategic Planning process w ill inform decisions for the 96-97
fiscal year. However, in the meantime, the La Salle Community and the President need to
be clear about where the University is headed.
One Senator expressed strong concern about the role of the Board in all of these
decisions. He asked if the Board had ever considered meeting w ith the faculty. The
Coordinator did not know. A Senator stated that many time consuming tasks are being
done at once, particularly the Strategic Planning Process, the M iddle States Self Study and
the NCAA self study. Faculty are being asked to do these things because 1) it w asn’t done
3 years ago when the need was first noticed and 2) it w asn’t being done by those who
should be doing it and are being paid as much as three tim es more than the faculty.
Another Senator noted the way in which decisions come down. Violence Day was
squashed by Adm inistrators after much effort and enthusiasm had been expended by the
Faculty. It was asserted that faculty input is needed but the input needs to be
“m eaningful.” The Faculty does not w ant to be co-opted or used, and consultation needs
to be effective.
As Greg Bruce left, the President thanked him for his contributions to the meeting.
The next order of business was a discussion of the Faculty member who was
appointed to the Planning, Budget and Analysis Committee. This committee originally
had no faculty member as it w as a largely technical and adm inistrative committee.
However, the President o f the Senate was asked for a name on the spur o f the moment and
he responded. Because o f the suddenness of the request and because this is not a standing
committee o f the Senate the President o f the Senate felt there w as no need to clear this
process w ith the Committee on Committees, but that because the Coordinator has asked in
a letter for Senate approval o f the candidate he was asking for senate approval. There was
considerable discussion at which point it was decided that as the position was on an Ad
Hoc committee appointed by the President, no vote was necessary. However, a suggestion
was made that there be some consideration o f the way in which committee assignments are
made, including the many non-Senate appointed committees. The President o f the Senate
responded that both the Faculty and Adm inistration are operating under considerable
pressure at the moment and tim e constraints may mean that everyone may need to be more
flexible. A Senator expressed concern that the President o f the Senate appeared on the dais
w ith the Provost and the Deans at the recent faculty meeting and announced that faculty
would be receiving no raises next year. The Senator feared that the Senate was being
“co-opted” by the Administration. The Senate President replied that he appeared on the
dais to help the new Interim Provost to establish continuity during a difficulty transition
period and that he had not intended his remarks about money (or the lack thereof in the

newly revised contracts) to be the official announcement of the results o f this years salary
discussions. To date, no salary decisions have been made.
A Senator then expressed his strong concerns that the University is reshaping itself
as a business. There have been challenges made that require the Deans to explain the
work loads of faculty. There appears to be no value placed on any tim e which is spent
outside the classroom, including, but not lim ited to, research time, committee work,
student advisement and program development. Once again, the considerable lack of
support for the grant w riting and grant managing process was stressed. The University’s
unwillingness to quote an overhead rate continues to cause problems for those who are
managing a grant. The excuse that additional audits w ill be necessary seems unreasonable,
when the Business office already seems to have the time to audit faculty workloads. As
academics, the model o f accounting for work hours is unpalatable, intrusive and
unworkable. Another Senator noted that it was unlikely that the Board o f Trustees wanted
to micro-manage, but they were responsible for putting our financial house in order.
There was a long discussion o f what would be the best way to put the concerns of
the faculty before President Burke. There is a need to press to have these concerns
answered. The most im portant questions were deemed to be concerns about the decision
making process and concerns about retrenchment. The process by which budget cuts will
be made needs to be "participative.”
As President Burke is going to speak w ith the community on December 6th, it was
agreed to schedule an additional Senate meeting to insure that the questions and concerns
of the faculty are addressed. The President o f the Faculty Senate agreed to contact
President Burke and schedule this meeting.
The meeting was adjourned at 4:50pm.
Respectfully submitted,
M arianne S. Gauss, Secretary
Faculty Senate

BOOZE NEW S
AOD Program
Box 821

SURVEY RESULTS
Earlier this semester s ta ff and faculty were asked
to respond to a survey regarding the AOD Program.
I am pleased to report th a t as of 6 Dec., 6 6
individuals responded to this request. What follows
is a simple review of the responses provided.
1. 27 s ta ff (41%) and 3 6 faculty (56%) responded. 2
respondents (3%) did not indicate affiliation. N=66
2. Of those who responded to this item (N=67), 26
faculty (42%) and 21 s ta ff (31%) indicated th a t they
had been with La Salle since 198 8 , the inaugural
year for the AOD Program.
3. Using a Likert scale from 1 (extremely negative) to
5 (extremely positive) AOD services were rated as
follows:
FYE presentation (N=68 ): 1 & 2 (0/0%), 3 (1/1%), 4
(3/4%), 5 (7/10%), NA (46/72%), blank (9/13%).
Cover-for-a-prof (N= 6 8 ): 1 & 2 (0/0%), 3 (1/2%), 4
(1/2%), 5 (3/4%), NA (53/76%), blank (10/14%).
Special topics presentations (N=66): 1, 2, & 3
(0/0%), 4 (5/7%), 5 (7/11%), NA (4 6 /6 8 %), blank
(10/14%).
Booze News (N=66): 1 (1/1%), 2 (5/7%), 3 (9/13%), 4
(21/31%), 5 (22/32%), NA (9/13%), blank (2/3%).
AOD Talk (N=68 ): 1 (0/0%), 2 (2/3%), 3 (4/6%), 4
(9/13%), 5 (14/21%), NA (29/43%), blank (9/14%).
Consultation service (N=66): 1 & 2 (0/0%), 3 (2/3%),
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4 (2/3%), 5 (12/16%), NA (42/62%), blank (9/14%)
Assessment service (N=66): 1 & 2 (0/0%), 3 (1/2%),
4 (3/5%), 5 (6/12%), NA (46/66% ), blank (9/13%).
4. Using the same Likert scale as above, rate the
brochures and handouts which you may have seen
(N=68 ): 1 (0/0%), 2 (1/2%), 3 (3/4%), 4 (13/19%), 5
(9/13%), NA (12/16%), blank (30/44%).
5. AOD Program visibility on campus (N=66):
1 (0/0%), 2 (6/9%), 3 (14/21%), 4 (21/31%), 5 (9/13%),
NA (3/4%), blank (9/13%).
6. Campus reception of AOD Program (N= 6 8 ): 1
(0/0%), 2 (6/9%), 3 (16/26%), 4 (15/22%), 5 (6/9%),
blank (23/34%).
7. Accessibility of Program coordinator (N=66): 1
(0/0%), 2 (2/3%), 3 (5/7%), 4 (9/13%), 5 (40/59%),
blank (12/16%).
6. Overall satisfaction with AOD Program (N=66): 1
(0/0%), 2 (3/4%), 3 (10/15%), 4 (16/26%), 5 (21/31%),
blank (16/24%).
In commenting on these data, I would like to begin by
thanking those s ta ff and faculty who responded for
taking the time to do so.
As I analyze these data, several observations
occur to me. First, a number of the AOD Program’s
services and products have not been experienced by
the campus community. While a more qualitative
investigation of th is issue will provide more specific
information, it does appear th a t more of an effort
can be made to make the campus community aware

of the AOD Program and its menu of available
services and resources .
Second, a whopping 8 3% of the respondents
either considered the assessment services of the
AOD Program as not applicable to their role on
campus or were unaware of its availability to them.
Whether making a referral to the AOD Program for
an AOD assessment of a student, supervisee, or
colleague or taking advantage of th is service
personally, assessments are available to all members
of the campus community.
Next, as with the assessment service, 62% of
respondents indicated th a t they are unaware of the
consultation service or believe th is service is not
applicable to their position on campus. As I can
think of several examples of how the program
coordinator could consult with every position on
campus, informing the community of both the
availability and potential use of th is service may well
be a good ‘new year’s resolution’.

HOME FOR THE HELLIDAYS
I have had the opportunity to speak with several
individuals th is holiday season who have been
anything but looking forward to the holidays.
Many who either spend the holidays with an actively
drinking alcoholic person or who have memories of
such refer to Christmas and New Years as the
‘hellidays’. While all to common a sentiment for
those who do live an alcoholic Christmas, such does
not have to be the case. Some suggestions to keep
in mind, and please feel free to pass this along:
1. J u s t as we did not make the alcoholic individual
alcoholic- nor make him/her drink- neither can we
keep him/her from drinking.
2. The 1st rule of co-dependency is to put the
alcoholic individual fir s t and in fro n t of all else in
one’s life. To th is end, invite the alcoholic family
member to celebrate and socialize with the family,
but if he/she refuses, so be it... 0 0 ON AND
CELEBRATE YOUR HOLIDAY ANYWAY!

3. As difficult to deal with as an obnoxious intoxicant
may be, avoid confrontations when s/he is intoxicated.
While difficult to do if the inebriate is acting out in
the midst of the festivities, remember, confrontation
is to the intoxicated person as kerosine is to a flamel
4. Believe it or not, the alcoholic individual does not
intend to do what he or she does. While there is no
excuse for the alcoholic individual’s behavior, although
we can explain it, it is understandable. Individuals
with alcoholism drink, get drunk and as such, do
drunken things. This thought will not lessen our
frustration when around the intoxicant, but it may
help prevent being hooked and drawn into the
alcoholic craziness.
5. Remember, alcoholism is an issue of health not one
of morality. As the diabetic can no more tolerate
sugar during the holidays than a t any other time of
the year, neither can the alcoholic person tolerate
alcohol any better ju s t because it is Christmas or
New Years. In short, alcoholic people drink because
they can not not drink, tr y as they may. To this end,
if I do not expect the alcoholic individual to act
differently because it is a holiday, I may not be as
upset if s/he acts as I have come to expect him/her
to act. Again, th is does help me ‘like’ the behavior
any more, but perhaps it does help me avoid being
drawn into the craziness of an alcoholic person’s
intoxicated logic.
In this season of great expectations with media
reinforced pictures of the way the holiday ‘should be’,
remember th a t quote from Luke, Ch. 2:14, “Peace on
earth to men/women of good will". People with
alcoholism are people with a health problem, as
obnoxious as their behavior may be. While it may
appear they could, "not drink for ju s t one day if they
put their mind to it", alcoholism does not work th a t
way. As a recovering friend once said to me, "Bad
things DO happen to good people".

TO: The University Community
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Would you like to have your packages
delivered right to your department? If the "ship
to" address on your incoming packages includes your
complete campus address, that is, your name,
department, building and room number, in most cases
Mailroom staff can request that the carrier deliver your
package directly to you. When you order merchandise,
make sure that you request direct delivery to your
office by the carrier. This is most important when
ordering merchandise such as computers, furniture, etc.

The following is a proper sample address for all
mail and packages:
John Jones, Sch of Business
La Salle University, College Hall 210
1900 W Olney Av
Phila PA 19141-1199
John Jones, Athletics
La Salle University, Hayman Hall 311
1900 W Olney Av
Phila PA 19141-1199

FROM: Linda M. Ferrante, Director
DATE: December, 1994

Attention please, Bulk Mailers:

Now is the time to notify the Mailroom
Supervisor of your plans to send third class mail
during the month of January. Submit a departmental
requisition at least ten days prior to mailing stating the
number of pieces, weight, and approximate mailing
date. This will assure that funds will be available at
the post office at the time of your mailing. For further
assistance, call Sam X1039.

"Campus News" will be distributed on
December 21st. Ads should be submitted no later than
noon on Tuesday, December 20th. There will be no
distribution for the week of December 30th. Thank
You!

Department Hours:
Monday thru Thursday
Friday

8am - 6pm
8am - 3pm

Telephone Numbers:
Customer Service
Mailroom Supervisor

X1038
X1039

On behalf of the staff of the Mail and Duplicating Department:
Sam, Debbie, Kathy, Janeen, Ken, Frank and Joseph, we would
like to wish you and yours the very best holiday ever.
Linda Ferrante

Coming in January...

The U.S. Air Force Band of the Rockies
Brass Quintet
in concert

Monday, January 30, 1995
7:30 p.m.
Dan Rodden Theater
Admission Free

"The Academy Brass is one o f the outstanding
performing groups from The United States Air Force Band of the
Rockies...The group enjoys a reputation as one of the finest brass quintets
in the country and entertains its audiences with a repertoire that indudes
music from baroque to ragtime - classical to jazz.

Sponsored by the J a zz an d Pep Bands
an d
the Student L ife O ffice

LA SALLE
CELEBRATES
5 0 Y E A R S O F T H E U .N .

The La Salle University Alumni Association presents. . .

The First Official
La Salle University
Christmas Ornament
A unique three-dimensional ornament for the holiday season.
Etched from original art of College Hall at La Salle University.
Handcrafted in brass and finished in pure 24 karat gold.

Available at the Alumni Office (1st floor Benilde Hall)
or the Campus Store at a cost of just $10.00

PROCEEDS BENEFIT THE ALUMNI ASSOCIATION
SCHOLARSHIP FUND

Speedy Morris La Salle University
Basketball
Luncheon

K eenan’s V alley V iew Restaurant
D om ino Lane, Roxborough
M.C. Extraordinaire
Bob "Buck The Bartender" Vetrone
and
Former La Salle Great and Naismith
Basketball Hall of Famer

TOM GOLA
Main Speaker
Speedy will update the progress of the team and bring along a couple players.
$10.00 includes two tickets to La Salle's home opener vs. Illinois-Chicago,
Thursday, January 5 , 1995__ Also, plenty of prizes and surprises.

THIS SATURDAY
before the Midnight Liturgy
Enjoy a night of Acappella, Jazzapella,
Funkapella and Rockapella with the creative energy of...

REGENCY
this five-man a cappella singing group
has been nominated for Contemporary Music
and Entertainer o f the Year fo r 1994
by the National Association o f Campus Activities!

SPECIAL HOLIDAY PERFORMANCE!
Dan Rodden Theater
9 :0 0 p.m.
Saturday, Decem ber 17th
sponsored by:
Student Life Office
African-American Students' League

FRIDAY, DECEMBER 16, 1994
» » > M IT C H E L L CHILDREN CENTER CONCERT
7:00 P.M. - 10:00 P.M.

THEATER

» » > S T . HILARY RESIDENCE HALL/CENTRAL HIGH
SCHOOL CHRISTMAS CONCERT
7:00 P.M. - 10:00 P.M.

BALLROOM

AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA

SATURDAY, DECEMBER 17, 1994
»»> M IL IT A R Y SCIENCE DEPARTMENT
COMMISSIONING CEREMONY
10:30 A.M. - 12:00 P.M.

MUSIC ROOM

> » » G A M M A PHI BETA RETREAT
12:00 P.M. - 1:00 P.M.

UNION 301

> » » P H I BETA SIGMA MEETING
5:00 P.M. - 12:30 P.M.

DUNLEAVY ROOM

> » » S T U D E N T LIFE PRESENTS "REGENCY" IN CONCERT
CHRISTMAS AND TRADITIONAL A CAPPELLA MUSIC
9:00 P.M.

THEATER

» » > M ID N IG H T LITURGY FOR THE ADVENT SEASON
12:00 A.M.

DE LA SALLE CHAPEL

» » > P O ST-M IDNIGHT LITURGY PARTY
1:00 A.M.

BACKSTAGE

AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA

SUNDAY, DECEMBER 18, 1994
» » > F IR S T HAITIAN CHURCH OF GOD CONCERT
10:30 A.M. - 11:00 P.M.

THEATER

»»>BILINGUAL/BICULTURAL STUDIES H O LIDAY PARTY
6:00 P .M .- 8:30 P.M.

DUNLEAVY ROOM

Distributed weekly by the Student Life Office to inform the campus community on activities of interest to
students, faculty and staff. Student Life is not responsible for cancellations and changes after this flyer has
been printed. Does not include all scheduled activity. For a complete listing, please refer to This Week at
La Salle.
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BELL ATLANTICMOBILE
LA SALLE UNIVERSITY
OFFERS ALL EMPLOYEES OF

SPECIAL PRICING ON CELLULAR SERVICE

$16.0 0 Monthly Access
$ .36 Per Min Peak
$ .16 Per Min Off-Peak

I WILL BEO
E
ID
S
T
U
INTERMISSIONS
IN THE STUDENT UNION
BUILDING ON TUES.
DEC. 20TH FROM 3-5PM.
SEE YOU THERE!

$35.00 CREDIT
ON 1ST BILL!
*A
U
D
IO
V
O
X
450
$89.99
INCLUDES: CASE
&
BATTERY SA V ER !!

DEC. 15-23

MOTOROLA TOTE BAG PHONE $49.99 !!
*MOTOROLA PC 550 FLIP PHONE $99.99 !!
*New service required.

FOR MORE INFORMATIONCONTACT:

BLAIRR. FEHER
(215) 575-7937

